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1. Llenb n 3agayum ocBoeHUs1 AUCLMNIINHBLI (MoAayns)

Ilenbto ocBoeHust aucHUIUIMHBL «IIpoekTHast AeATeNbHOCTb» SBISIETCS BbIPAOOTKA Yy
ciymaTeneil 3HaHWM M HaBBIKOB, HEOOXOIUMBIX sl 3((EKTUBHOTO PYKOBOJICTBA INPOCKTAMHU
(GopMHpOBaHUS HOBOTO MPOAYKTA WM YCIYTH, MOJyYE€HHE IMPAKTUYECKOTO OIbITA peaau3aluu
IIPOEKTOB.

Jis nocTrKEeHMs! MOCTaBICHHOM 1IeNTM HEOOXOAMMO PELIUTh CAEAYIOLUE 3a0auu:

- IaTh Pa3BEPHYTOE MPEICTABICHNE O MUPOBOM OIIBITE BEIEHUS IPOEKTHOM NEATEIBHOCTH;

- TPOJEMOHCTPUPOBATh CIEHU(PHUKY MPOEKTHOTO YHPABJICHHUS, B3aUMOCBS3H C JPYTHMHU
BUJIaMU YIIPABIICHUS, BBIIEIUTh (DYHKIIMOHAJIbHBIE 00JIACTH YIIPABJICHUS TPOEKTAMU;

- I03HAKOMUTb C OCHOBHBIMU MHCTPYMEHTAMH BEJCHUS U YIIPABICHUS POEKTaMU;

- pa3BUTH 0a30BbIC HABBIKU BEJCHHS MTPOEKTHOMN JIEATEILHOCTH;

- 00ecrieunTh MPOBEACHNE MPOEKTHON pabOThl yUaCTHUKAMHU Kypca;

NOKa3aTh MNPUMEHMMOCTb KOMIIETEHIMH, (OPMHUPYIOLIMXCS B MpoIecce NPOXOXKIACHUS
Kypca, B IPAKTUYECKOH JESITEIBHOCTH.

2. MNepeyeHb NNaHUpyeMbiX pe3ynbTaToB O0y4YeHMA No AucumninHe (MoAaynio),
COOTHECEHHbIX C nNJlaHUpyeMbiMU pe3ynbTaTamMuM OCBOEHUSI OOpa3oBaTeNibHOM
nporpamMmmbil

[TnanupyemMbIMH pe3yasTaTaMyd OOy4YeHHsS MO JWCHUIUIMHE SIBJSIOTCS 3HAHUS, YMEHUS,
HaBBbl KU, COOTHECEHHBIE C  KOMIETEHIMSAMM, KOTOpble  (OpMUpPYEeT AUCLUUIUIMHA, U
o0ecrieynBaroIne JOCTHKEHHE IJIAaHUPYEMBIX pe3yJsTaToB MO 00pa3oBaTelbHOM INporpamme B
nenoM. Ilepeuens kommnereHIui, GOPMUPYEMBIX B pe3yJbraTe M3Y4YEHUs NUCLUIUIMHBI (MOIYIS),
npuBezieH B Tabnuue 1.

Tabnmuna 1 — Kommnerenuuu oOydaromierocs, (GpopMuUpyemMble B pe3yabraTe OCBOCHHS

JTUCITUATITAHBI (MOTYJIST)

Haspanme Kon ®dopmypoBKa
OIIOII BO, [TnanupyeMele pe3yabpTaThl 00yIEeHHS
COKpAIICHHOE KOMIIETECHIIUN KOMIIECTCHINN
38.03.01 IK-1 CnocobHOCTh cOOpath U | Vyenns: co0paTh UCXOAHBIE AaHHBIE,
«OKOHOMHKa) MIPOAaHAIH3UPOBATh HEoOXOAUMBIE AJIs pacdyeTa
(B-3Y) UCXOJHBIE JIaHHBIE, HKOHOMHUYECKUX U COLUATBHO-
HEOOXOAUMBIE JUIst HKOHOMHMYECKHUX TOKa3aTeneil,
pacdera SKOHOMHYECKHX XapaKTepU3YIOMNX ACATCIBHOCTD
u COITMATBHO- XO3SHCTBYIOIINX CYOBEKTOB B
KOHOMHYECKHX paMKax IPOEKTHOH AESTETHHOCTH
HOKa3aTeleH, Haspixu: aHaJM3a JaHHBIX, HEOOXOIUMBIX IS
XapaKTepU3YIOIMUX pacgera 'KOHOMHYECKUX H
JIeSITeIbHOCTh COIHATBHO-3KOHOMHYIECKUX
X03sicTBYIOMNX HoKazaTenei, XapakTepH3yIOIuX
CyOBEKTOB JIESTENIbHOCT X03AHCTBYIOLINX
CcyOBEKTOB
[1K-3 CrnocoOHOCTb BBITOJHATE | Vmenus: MPOBOAUTH PACUETHl SKOHOMHYECKUX
HEoOX0oaANMBIe JUTS pa3elioB IIAaHOB B paMKax
COCTaBJICHUS MPOEKTHOH JeTeTbHOCTH
KOHOMHYECKHX HaBbiku:
paszenos IUTAaHOB
pacueTsl, 00OCHOBHIBATH
UX U TIPeACTaBIATH 00OCHOBBIBATh PACUYCThI U
pe3ynbTaTel  paboThl B HPEeACTABIATh PE3YNbTaThl pAOOTHI B
COOTBETCTBHH c paMKax IPOCKTHOH AEATCIBHOCTH
MIPUHATEIMI B
OpTaHM3aIN
CTaHAapTaMu




OIIK-4 CrnocoOHOCTh HAaXOOUTh | 3HaHUs: CTPYKTYPY MPOEKTHOTO
OpraHU3aIMOHHO- HCCIICAOBAHU, CIIOCOOBI
YIpaBJICHYECKUE omnpeeeHus mpoodiieM
pelIeHust B HCCJIeIOBaHUSI, CITOCOOBI
podheCCHOHATBHOM (hopMyIHpPOBaHUS [IEH U 33119
NIeSITEILHOCTH u MIPOEKTHOTO HUCCIIOBAHHUS,
TOTOBHOCTH HECTH 3a HHUX OCHOBHBIE METOIBI MPOEKTHON
OTBETCTBEHHOCTh paboThl

VMEHUS: OCYILIECTBIISITh JIAHUPOBAHHE
IIPOEKTHOM J1€ATENbHOCTH

Happixu: HaBBIKOM TIPEJICTaBICHUS
Pe3yJIbTAaTOB MPOCKTHON
JIeITeIILHOCTH

3. Mecto aucuumnnuHbl (MoAyns) B CTPYKType OCHOBHOM obpa3oBaTesibHOM
nporpamMmbil

Huctunnuna «I[IpoekTHast NesATeNbHOCTH» OTHOCUTCS K BapHaTUBHOM 4YacTU Yy4eOHOro
r1a”a HanpasiieHus 38.03.01 «OxoHoMukay.

4. O6bem gucumnnuHbl (Moayns)
0O0BeM AUCHUIUIMHBL B 3a4CTHBIX CAMHUIAX C YKa3aHHCM KOJIMYCCTBA AKaACMHNYCCKHUX
YacoB, BBIJICICHHBIX HA KOHTAKTHYIO paboTy ¢ oOydaronuMucs (1o BUAaM y4eOHBIX 3aHATHIA) B Ha

CaMOCTOSTENIbHYIO paboTy, puBeieH B TabIuIe 2.

Tabnuna 2 — O6mmas TpyJI0eMKOCTh JUCIIUTLITMHBI

Tpyno- O0BeM KOHTaKTHOHM paboTHI (Jac)
Cemectp €MKOCTh
HasBanue ?60 p:g Yactb I/I(J'IOPItO)C AynutopHas Bueay - CPC ?:Tllhg-a
OIIOIT BO Y yiI 3 (pgp YAHTOp TOpHast
s (30, (BE) | Beero e
0300)
nek. | mpak. | Iad. IMA | KCP
380301 1 0p0 | palB 3 2 37 | 8| 18 [ o | 1| o | 3 3
DKOHOMHUKA
380301 550 | BalB 4 2 37 0 36 0 1 0 35 3
OKOHOMHKA
380301 60 | BB 5 2 37 0 36 0 1 0 35 13
DKOHOMHMKA

5. CTpyKTypa u cogepxaHue AUMCUUNNNHbI (Moayns)

5.1 CTpykTypa aucumnnuHbl (Moayns) ana OPO

TemaTuueckuii miaH, OTpaXkarolUi cofepKaHue AUCHUIUINHBI (IEpeYeHb Pa3AesioB U TEM),
CTPYKTYpUPOBAHHOE IO BHUIAM Y4E€OHBIX 3aHITHHA C yKa3aHHEM WX OOBEMOB B COOTBETCTBHU C
y4eOHBIM IIJIAaHOM, MTpHUBEeH B Tabmuie 3.1

Tabnuna 3.1 — Pa3nensl qucturuivHbel (MOIyNsi), BUABI Y4EOHOH NEATENbHOCTH U (HOPMBI

TeKy1ero KoHTpois aius OPO

5.2 CopepxaHue pa3genoB u TeM gucuuniuHbl (Mmoayns) ana OPO



6. MeToauyeckue ykasaHUsl MO OpraHM3aumMmn U3yvyeHUs ANCLUNNUHBbI (MoAayns)

B xome u3y4yeHMs IaHHOTO Kypca CTYACHT CIyHmIaeT JEKIMU MO OCHOBHBIM TEMaM,
nocemiacT MpPAKTHUYCCKUC 3aHATHA, 3aHUMACTCAd HWHIAWBUAYAJIBHO. HpaKTI/I‘IeCKI/IC 3aHATUA
IPEAIONaraloT Kak HHIMBHIYAIbHOE BBIIIOJIHEHHE IOCTABICHHBIX 33/ad, TaK M KOJJICKTUBHOE
00CyXJeHHE U IPUHATHE PEeLIeHUi o o0cyxkaaeMoii mpobieme. B pamkax Kypca paccMaTpuBaeTcs
ckBO3HOM Kenic «I[lepee3ny.

OcBoeHne Kypca IMpearoyiaracT, IOMUMO TOCEIICHUS JISKIUH W MPAaKTHYECKUX 3aHITHH,
BBITTOJIHCHUC IMTPOCKTOB. OCOGOC MCCTO B OBJIAICHUU NAHHBIM KYPCOM OTBOAUTCA CaMOCTOSITEIbHOM
paboTe MO BBIMOJHEHUIO TPOSKTOB.

Hauunnas u3y4yeHue JUCHHUILIHHBL, CTYICHTY HEOOXOANMO:

- 03HAKOMUTBCS € IPOrpaMMOi, U3yUUTh CIIMCOK PEKOMEHIyEMOM JINTEpaTyphl;

- BHUMATEIBHO pa3o0paThcs B CTPYKTYpe Kypca, B CHCTEME paclpenesieHus ydeOHOTro
Marepuaa 1o BUAaM 3aHATH, (PopMaM KOHTPOJIsL, YTOOBI HIMETh MPEACTABICHHUE O KYPCE B LICJIOM.

- Unpopmanmonnsie Texnomorun: Microsoft Office Professional Plus 2013 Russian

Oco0eHHOCTH OpPraHM3alMH O0y4YeHHUs JJIS JIMI ¢ OTPAHMYEHHBIMH BO3MOKHOCTSIMH
310POBbS H HHBAJIN/IOB.

[Tpu HEoOXoAMMOCTH OOyYaroImMMCSI M3 4YMCia JHUI ¢ OFPaHUYEHHBIMH BO3MOXHOCTSMU
3JI0POBBSI M HHBAIUAOB (TI0 3asBIICHHIO 00yYalOIIerocs) NpeaocTaBisieTcs yueOHas napopMmaius B
JOCTYITHBIX (POPMaX C yUYETOM MX HHIUBUAYATBHBIX ICUXOPU3UIECKUX OCOOCHHOCTEH:

- 7S ML ¢ HapyIICHUSMH 3pCHHUS: B NIEUYAaTHOW (opMe yBEIUYEHHBIM MIpU(TOM; B hopme
AIIEKTPOHHOTO JOKyMEHTA; VHIUBH/Ty aTbHBIC KOHCYJIBTaI[H c IPUBJICYCHUECM
TI/ICpJ'IOC}’pI[OHCpeBO[[‘II/IKa; UHAWBUAYAJIBbHBIC 3alaHUA, KOHCYJIbTAllUU U AP.

- JUTA JIUI] C HApYIICHUSIMH CIIyXa: B IIEYAaTHOH Gopme; B popMe AIIEKTPOHHOTO JOKYMEHTA;
HHAWBUYAJIbHBIC KOHCYJIIBTAlIUU C MIPUBJICUCHUCM CYpAONICPCBOAYNKA, MHAUBUAYAJIbHBIC 3a/JaHN,
KOHCYJIBTAllu! U Jp.

- JUTS JIMII C HAapyIICHUSIMHA ONIOPHO-ABHUIAaTEIFHOTO amiapara: B medyatHoi opme; B popme
3JIEKTPOHHOT'O JOKYMEHTA; MHAUBUAYAIbHbIC 3a1aHUs, KOHCYJIbTAllUU U OP.

7. ®oHO OUEHOYHbIX CpeacTB ANnsl NPoOBeAEHUsl TeKyLero KOHTpons wu
NPOMEXYTOYHOM aTTecTauum odyyaroLmMxca no gucumunnuHe (moaynio)

B coorBerctBum ¢ TpeboBanusmMu DPI'OC BO mns arrecranmm  oOydaromuxcs Ha
COOTBETCTBUE WX TNEPCOHAIBHBIX JOCTHKCHHHA IJIAHUPYEMBbIM pe3ylbraraM OOy4deHHs 110
JUCUHUIIIWHE CO3MaHbl  (OHIBI OLEHOYHBIX CPEACTB. THUIMOBBIE KOHTPOJIBHBIE 3a/IaHMS,
METOJIMYECKUE MaTepHallbl, OMPEIeNAIONIne MPOIeayPhl OLICHUBAHUS 3HAHWN, YMEHUI U HABBIKOB,
a TaKKe KPUTCPUU M IIOKa3aTeiau, HEOOXOAWMBIC NJisi OLEHKH 3HAHWW, YMEHUWH, HaBBIKOB W
XapaKTEepHU3YIoIIre 3Tarbl (POPMUPOBAHUS KOMIIETCHIIMHA B MPOIECCE OCBOEHHUs 00pa30BaTeIbHOM
Mporpammsl, npeactasiaeHsl B [Ipunoxenun 1.

8. YyebOHO-meTOAMYECKOE U UWH(pOpMaLUMOHHOe obecnevyeHne AUCLUNIIUHBI
(Mmoayns)

8.1  Ocnoenaa numepamypa

1. Nnsnemenor C.B., UnpnemenoB A.C., JIobor C.B. OnepanvioHHBIH MEHEIXKMEHT :
VYuebuuk [DnextponHblii pecypc] : Hudppa-M , 2019 - 337 - Pexum pgocryna:
https://znanium.com/catalog/document?id=334979

2. [ToroB 1O. WU., SxoBenko O. B. VYmpaBnenue mpoektamu : YdeOHOe mocoOue
[Onextponnsrii  pecype] :  Hadpa-M , 2019 - 208 - Pexum  pmoctyma:
https://znanium.com/catalog/document?id=329884

3. PomanoBa M. B. YmpaBnenue npoektamu : YueOHOe mocodue [DIeKTpoHHEIH pecypc] :



N3 narensckuit Jlom dOPYM s 2020 - 256 - Pexxum JOCTyTaA:
https://znanitum.com/catalog/document?1d=355250

8.2  Jonoanumenvnas numepamypa

1. [Tonos 1O. U., SxoBenko O. B. Vmpapnenue mpoektamu : YdeOHOe mocobOwe
[Onextponnsii  pecypc] : HWH®D®PA-M , 2016 - 208 - Pexum jgocryna:
https://znanium.com/catalog/document?id=276128

2. PomanoBa M. B. Vmpapnenue mpoekramu : Y4eOHHK [DJIEKTpOHHBIH pecypc] :
Uz narennckuit Jom OOPYM . 2014 - 256 - Pexum JOCTyTa:

https://znanium.com/catalog/document?id=32149

8.3 Pecypcol unghopmayuonno-menekommynukauyuonnoi cemu ""Hnmepnem'’,
6KI0YAA npoheccuonanvHvle 0a3zpbl OAHHLIX U UHQOPMAUUOHHO-CHPABOYHDbBLE
cucmemol (npu HeoOX00UMOCMU):

1. Nudopmammonno-cripaBouynass ~ cuctema  "Koncymsrantllmroc" — —
http://www.consultant.ru/
2. OnexkrtponHas Oubnmnoreunass cucrema ZNANIUM.COM - Pexum pocryna:

https://znantum.com/

3. Open Academic Journals Index (OAJI). IIpodeccuonansHas 6a3a JaHHBIX - Pexxum
noctyna: http://oaji.net/

4. [Ipesunentckass Oubnmoreka wm. b.H.Enpnmua (6a3a maHHBIX —pa3sIudYHBIX
npodeccuoHaIbHbIX o0nacTeil) - Pexum noctyna: https://www.prlib.ru/

9. MaTepnanbHO-TEXHUYECKOE obecnevyeHne AUCLUUNINHbI (MoAaynsl) U NnepevYeHb
MHhOPMaLIMOHHBbIX TEXHOJOruM, MCcnosb3yeMbIX npwu ocyLlecTBeHUH
obpasoBaTenbHOro npouecca no gucuunnuHe (Moaynio) (NpM Heo6xXo0ANMOCTH)

OcHOBHOE 000PYI0BAHUE:

Mynsrumenuiiabiii kKoMIuiekT Ne2 B coctaBe:mpoektop Casio XJ-M146,35kpan
180*180,kpemnenne NOTOI0YHOE

[IporpammMHoe obecrnieueHwue:
Microsoft Office Professional Plus 2013 Russian

10. CnoBapb OCHOBHbIX TEPMUHOB

Tepmun Onwucanue

CoOBOKYITHOCTB MPOIECCOB, CBS3aHHBIX C oOOecredyeHueM
3alUTHI MPOCKTa OT BO3MOXKHOTO HETATUBHOTO BIIMSHHS BHEIIHUX

VYnpasnenue

M BHYTPEHHHX  (aKTOpOB, BHECCHHEM  HEOOXOJMMBIX

[13MEHEHUSIMU IPOEKTa o

CKOOPAMHUPOBAHHBIX U3MEHEHUI U KOHTPOJIb 32 UX 3(PHEKTUBHBIM

OCYIIECTBIEHUEM
Menemxkep npoekTa JIn110, OTBETCTBEHHOE 3a YIPABICHUE MPOECKTOM

KenaeMblii pe3yabTaT JAESITENBHOCTH, JOCTHUTAEMBIA B

[enu npoekra [pEe3yJbTaTe  YCIEIIHOTO OCYIIECTBICHHS IPOEKTAa B 3aJaHHBIX

YCJIOBUAX €TI0 pCain3aliun




Macrep-mian npoekTa

@opMaNbHbIN, YTBEPKIACHHBIM TOKYMEHT, HCIIOJIb3yEMbIH
JUIL  OCYILECTBJICHMS PYKOBOJCTBA BBIIIOJHEHUEM M KOHTPOJIEM
[IPOEKTa

Kanennapnoe
[ITaHUPOBAHUEC

[Ipomiecc cocTaBiieHUs] KaJeHIApPHOTO IUTaHAa paboT B
[POCKTE,  KOTOPBIH BKJIFOYACT OINpEACICHUE TMepeyHs padoT
IIPOCKTA, nux JJOTUYCCKUC B3alMOCBA3H, HUCIIOJIHUTEIIEH )41
MPOJIOJDKUTEILHOCTH PabOT; peCypCHbIC, BPEMEHHBIC M BHEIIHUEC
OrpaHUYCHUSA U, HA UX OCHOBC, CPOKHW BBITTIOJITHCHU A pa60T IIPOCKTA

IInanupoBanue
[mpeameTHOM o0nacTu

Pazpa®oTka  JOKYMEHTaJbHOIO  MNpPEACTaBIECHUS U
[TOATBEPKICHUS NPEIMETHOM 00IacTH, KOTOpPOE  BKIIIOYAET
00OCHOBAaHME IPOEKTa, OCHOBHBIE PE3yIbTAThl, LEIU U 3a]a4l
[IpOoeKTa

Ananus
[mpoekTa ¢ yueToM OCBOCHHOTO
o0BEMa

aHaJIn3 Xo0Ja BBIIIOJIHCHHA IIPOCKTa, IIPH  KOTOPOM

CTOI/IMOCTI/II(I)aKTI/I‘{eCKI/Ie ACHCIKHBIC CPCACTBA, TPYHO3aTPAThI (I/IJ'II/I Apyrue

KOJINYECTBEHHBIC TIOKA3aTelid), NpPEeIyCMOTPEHHbIE B OIOMKETE
MpoekTa ¥ (haKTHUYECKU U3PACXOJOBAaHHBIE, CPABHHUBAIOTCS CO
CTOMMOCTBIO BBITIOJTHEHHBIX PaloT.

buznec-man nmpoekra

OCHOBHOW  JIOKYMEHT, IIPEJCTABIISIEMbII  HUHBECTOPY IO
MHBECTULIMOHHOMY TIPOEKTY, B KOTOPOM B KpaTkoil opme, B
OOIICTIPUHATON  TOCIEIOBATEIBHOCTA  PA3/ENIOB  W3JIararoTcs
rJIaBHBIC XapaKTEPUCTHKH MTPpoeKTa. busHec-man nmpusBaH yoeIuTh
MHBECTOpPa B 9(PPEKTUBHOCTH HAMEYAEMbIX HHBECTHUIIHIA.

Bexa

paboTa ¢ HyJeBOW ATUTENBHOCTHIO, 3HAUUTEIHHOE COOBITHE
B TMPOCKTE, OOBIYHO 3aBEPIICHUE WM JOCTUKCHHE OJTHOTO U3
OCHOBHBIX PE3YyJIbTaTOB.

Jwnarpamma ['anTa

rpaduk, oToOpakaromuii TUTaH paboT BO BpeMeHH. PaboTh
M apyrue TaOJMYHBbIC JAaHHBIC TMOMEIIAIOTCS C JICBOH CTOPOHBI, a
MPOJOJDKUTEIBHOCTH ~ pa0OT  OTOOpaKaroTCsi € MOMOIIBIO
TOPU30HTAJIBHBIX OTPE3KOB, Pa3MCUICHHBIX B COOTBCTCTBUH C
laTaMK Havyajia i OKOHYaHUS.

KusueHHbIin
[mpoekTta

LUK

IIPOMEXKYTOK ~ BPEMEHU  MEXKIY MOMEHTOM  IOSIBIICHUs
[IPOEKTa 1 MOMEHTOM ero JukBuaauuu. Habop nocnenoBaTenbHbIX
¢a3 mpoekTa, Ha3BaHME M YUCIO KOTOPHIX ONpeAesseTcs
MOTPEOHOCTMU KOHTPOJISI OpraHU3al[iii, y4acTBYIOIINX B IPOEKTE.

Kontpoinb

mnporecc CpaBHEHHS (DAKTHUYECKOTO  BBIMIOJIHEHUS  C
BAIlJTAaHUPOBAHHBIM, aHaJIUu3 OTKJ'IOHGHPIfI, OII€CHKAa BO3MOXHBIX
QIBTCpHATUB M MPHUHATHE, B Clly4ae HEOOXOJAMMOCTH, PEIICHUs O
KOPPCKTHPYIOIIUX BO3II€I>'ICTBI/IHX 11 JUKBU AT HEXKEJIATCIIbHBIX!
OTKJIOHCHHH OT 0a30BOTO YPOBHS IMOKa3aTECH.

Kputnueckuii nyth

MIOCJIEZI0BATEIBHOCTD pabot U 3aBUCUMOCTEH ¢
MUHUMAJIbHON MPOJOJIKUTENFHOCTBIO, B TEYEHUNU KOTOPOH MOXKET
OBITH BBITIOJIHEH BECh KOMIUIEKC pabOT MPOEKTa.

Meton KPpHUTHUYCCKOT'O

METO CETEBOI'0 IIJIaHUPOBAaHUA, I/ICHOJ'IB?;yeMBIﬁ JUIA
OIIPCACIICHUA MPOHOJIZKUTCIBHOCTHU MPOCKTA IMYyTECM aHalin3a TOro,

InyTH Kakasi TIOCJIC0BATEIHLHOCTh PAaOOT UMEET HAMMCHBIIYIO BEITUYHHY|
€3€pBOB BPEMEHH.

METOJi CETEBOr0 AaHAJIM3a, KOTOPBIA HCIONB3YETCS JIA

Meron ~ OUEHKM  H|OLIEHKH MPOAOJKUTEIBHOCTH MPOEKTa MPU BBICOKOM YpPOBHE

jnepecmotpa PERT HEOIPEIEICHHOCTH OLICHOK MPOAOJDKUTEIIBHOCTEN  OTAEIBbHBIX,

padoT.




YHHUKAJIBHOC NpeaAnpuATUC, IMMPCAIIoJIararomce
[KOOPAWMHHUPOBAHHOC BBIIIOJTHCHHUE B3aMMOCBA3aHHBIX I[CI\/'ICTBI/II‘/'I nus3

[Ipoext Pa3IUYHBIX  (PYHKIMOHAIBHBIX — O0NAcTe, [UIsl JTOCTHIKEHUs
OTIPENICJICHHBIX IIeJIed B YCIOBUSIX BPEMEHHBIX U PECYpPCHBIX!
OTpaHUYCHUH.
HAaWMEHbINIAsE ~ CaMOCTOATENbHASA €IMHUIIA, HCIIOIb3yeMas
PaGora U AeTamu3aliy JIeATeIbHOCTH IO JIOCTHXKEHUIO MOCTaBICHHOMU

L[CJIN 1 OIIMCAHUA JIOTUKU ITPOCKTA.

CereBas aquarpamma

MpPEJICTaBICHUE TMPOEKTa, B KOTOPOM JIOTMKA IIPOCKTa
SIBJISIETCSL OMpeeNsifomuM (akTopoM pasMmenieHus padot. Taxoke
MoO>keT Ha3biBaThCcsl PERT-guarpaMMoii, TOru4eckon quarpaMMoOi.

CwMmera npoekTa

CyMMa COIJIJaCOBAHHBIX 3aTpaT IO IJJaHy Ha paboThl,
[peJHa3HAYCHHbIE K BBHIMOJHEHUIO B TEUEHUE PACCMATPUBAEMOIO
reproja BpEMEHHU.

CrpykTypHas
nexoMmo3unus padbor WBS

nuepapxuueckas CTPYKTypH3aLus paboOT  TNPOEKTa,
OpUEHTHpPOBAaHHAasi Ha  OCHOBHbIE  pE3YJIbTaThl  IPOEKTa,
OIIpeIeIAIONINE €ro MpeaAMETHYI0 001acTh. Kaxaplii HIKeCTOAIMN
YPOBEHb CTPYKTYPBI HPEACTaBISIET COOON AETaIu3aluio 3IeMeHTa)
BBICIIIETO YPOBHS MPOEKTA. DJIEMEHTOM IMPOEKTa MOXKET ObITh KaK
[IPOAYKT, yCIIyra, Tak U IMakeT paboT Wiy paboTa.

VYmpasieHue
[M3MEHEHMAMU IIPOEKTa

COBOKYIHOCTh  IIPOIIECCOB, CBSI3aHHBIX € oOOecredeHneM
3aIIMTHl TIPOEKTa OT BO3MOXXHOTO HETATHBHOTO BIIMSHUS BHEITHHX
M BHYTPEHHHX  (aKTOpOB, BHECCHHEM  HEOOXOJMMBIX
CKOOPAWHUPOBAHHBIX M3MEHEHNH M KOHTPOJIb 32 UX 3PPEKTUBHBIM
OCYLIECTBICHHEM.

VYnpasnenue
[IPOEKTaMU

WCIIOIb30BaHUE 3HAHWH, HABBIKOB, METOJIOB, CPEJICTB H
TEXHOJIOTMI TP BBIMOJIHEHUU MPOEKTA C LENbI0 JOCTUKEHUS WIH

ITPCBLIMICHUSA O)KI/II[aHI/Iﬁ YYaCTHHUKOB ITPOCKTA.




